
June 5, 2019 

Dear Brothers and Sisters in Christ, 

After much prayer and discussion, the Session has scheduled a Special Congregational Meeting 
for June 23, 2019, immediately following service that morning, for the purpose of voting on a 
proposal to change the Pastor’s terms of call from full-time to half-time.  This decision was not easily 
made but the reality is that we have seen a decline in membership and continue to run deficit bud-
gets.  This also means that there will be a change in some of the dynamics of the church if this pro-
posal is approved.  The responsibilities of the pastor will be decreased as will his times of availability.  
As such, the congregation will have to assume greater responsibility in matters related to the church.  
In essence, we will be acknowledging our present situation and adapting to live as the church family 
we already are, instead of trying to be the same church that we had been in years past, when so 
much has changed in our community. 

The proposed terms of call follow, along with a revised job description for the Pastor position.  
Please prayerfully consider this proposal.  There will be opportunities following service on June 
9th and June 16th for questions and discussion.  If you are unable to make one of these Q&A ses-
sions or would like the opportunity to discuss this privately please don’t hesitate to call one of the 
members of the Session. 

Yours In Christ, 

Dan Johnson, Clerk of Session 
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Half-Time Pastor’s Job Description and Congregational Responsibilities 

Time Structure: 20 hours/week, pastor in pulpit 38 Sundays per year. Sundays not in pulpit include: 
- Eight (8) Sundays not in pulpit but still on the job during the week  
- Four (4) weeks paid vacation (presbytery minimums, unchanged) 
- Two (2) weeks paid study leave (presbytery minimums, unchanged) 

Pastoral Duties (accountable to Session and the Presbytery) 
Purpose: To provide a balanced ministry of preaching, teaching, pastoral care, and organizational 
leadership to the congregation, and enable the church to grow to its full potential in spiritual vitality by 
leading members and introducing others to Jesus Christ. 

Core Practices: 
- Develop a lifestyle of prayer that encourages a culture of prayer 
- Be diligent in the study of the scriptures 
- Practice habits of community and cultivate relationships that provide for spiritual friendship, mentor-

ship, and accountability 
- Engage in ongoing education as a preacher and steward of the gospel. 

Specific Duties/Responsibilities: 
Preaching, teaching, prayer, and worship 

- Prepare and deliver biblically faithful sermons as led by the Holy Spirit 
- Celebrate the sacraments as approved by Session 
- Lead congregational services of worship 
- Provide direction, short- and long-range planning support, and creative input to the worship ser-

vice, in conjunction with the Worship & Music Ministry Team. 
- Utilize a lay worship leader each week 
- Teach at appropriate opportunities, resource and develop teachers, and develop initiatives to en-

courage spiritual growth, learning and challenge 
- Promote biblical stewardship 
- Pray for the congregation, publicly as appropriate, as well as privately 

Pastoral Care:  
- marriages, baptisms, funerals, and associated counseling 
- confirmation preparation 
- family or individual interventions 

Administrative: 
- Moderate Session 
- Presbytery meetings and responsibilities 
- Present an annual report to Session 

Table of Shared Responsibilities between Pastor and Congregation 
Pastor Congregation
Preaching/praying/administration (shared) Administration (shared)
Pastoral Care (shared) Pastoral Care (shared)
Administer Sacraments Lead Worship
Ecumenical services Committee leadership
Moderate Session Provide Children’s message/Sunday school
Presbytery duties Youth ministry
Outreach (shared) Fellowship and outreach (shared)
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